
Columbia Lake Stewardship Society

Annual General Meeting

 October 21, 2023, at 10:00 a.m.

Columbia Ridge Community Hall
Meeting Minutes

This AGM covers the period from October 1, 2022, to October 21, 2023.
1. Call to Order and Welcome: The meeting was called to order at 10:05 a.m. by board chair Nancy Wilson.
2. Confirmation of Quorum:  
Board Members present in person: Nancy Wilson, Pat Silver, Tom Symington, Bill Thompson, Cesar Fuertes
Board Members present via telephone: Tom Dance

Executive Director: Caily Craig
Guests: Rachel Milner, Ed Gillmor, Mary McGovern, David Hubbard, Donna Wunderlich, Gina Fryer, Tracy Flynn and RDEK Area F Director (Susan Clovechok).

Confirmation of Quorum:  Six board members in attendance: Nancy Wilson, Tom Dance, Pat 
Silver, Bill Thompson, Cesar Fuertes, Tom Symington. There is a quorum in attendance.
3. Agenda: Addition: Question Period
4. Adoption of 2022 AGM minutes:
M/S Pat Silver / Nancy Wilson that the minutes of the 2022 AGM be adopted as circulated. Carried.
5. 2022 Financial Report: Treasurer Pat Silver
Summary of 2022 income




Comparable figures for 2021
· Grant income of 

$58,724 


$51,938 
· Donations of 


$6,372 



$14,550 
· Total income: 


$65,096 


$66,488 
Summary of major 2022 expenses:
· Wages: 
Executive Director
$37,700


$12,147
· Wages: Summer student
$8,075



$8,131

· Water quality and water
$11,381


$6,086
quantity monitoring
2022







2021









$5,250 (Strategic planning









consultant)
· Total expenses: 


$67,671


$43,089
The year 2021 ended with a surplus of $23,399 carried over 
A deficit of 2022 expenses over income of $2,575, which was manageable because we had a healthy bank balance of $34,500 at the end of 2022.
Summary of 2023 income year to date:
· Grant income:


$23,000
· Donations & Interest:

 $9,000 
· Total income to date:

$32,000 (half the income of 2022 due to grant cuts)

Summary of larger 2023 expenses so far: Jan 1-Oct 19:
· Wages:



$42,772 (summer student and executive director)
· Water monitoring

$8,455
· Balance for admin expenses
$7, 423
Total expenses to date $58, 649, which leaves our bank account at $7900 which will be used up on wages before year end. 
M/S Pat Silver/ Tom Symington that the Financial Report for 2022 be accepted as presented. Carried. 

6. 2023 Activities and Accomplishments  – presented by Caily Craig, Executive Director.
The 2023 Annual Report summarizing our activities and accomplishments has been posted on the CLSS website.
7. Proposed Activities for 2024 – outlined by Caily Craig, Executive Director.
8. Other Organizations: Columbia Wetlands Stewardship Partners (CWSP); Lake Windermere Ambassadors (LWA); East Kootenay Invasive Species Council (EKISC). See the 2023 Annual Report for details on our work with these organizations.
9. Election: Board of Directors – Slate of candidates for 2024: The following individuals volunteered to let their names stand for re-election to the board: Nancy Wilson (Chair), Tom Dance (Water Quality Coordinator), Pat Silver (Treasurer and Bookkeeper), Bill Thompson (Water Quantity Coordinator), Tom Symington (Secretary) and Cesar Fuertes of Canal Flats and Calgary (director-at-large). Rachel Milner of Fairmont Hot Springs is willing to assume the position of Biomonitoring and Education director.  

M/S Nancy Wilson / Pat Silver that the slate of candidates be approved.  Carried.

Board chair Nancy Wilson extended a warm welcome to our new board member Rachel Milner.

She also thanked our full-time employee Caily Craig and our 2023 summer student Dario Staples for their hard work on behalf of CLSS.

10. Adjournment: M/S Nancy Wilson / Tom Symington that the meeting be adjourned. Carried. The meeting was adjourned to an open question period and discussion at 11:00 a.m. 

Questions and discussion:

Director Clovechok’s opening comment: Susan complimented CLSS and our ED Caily on the quality of the annual report and recommended that it be forwarded to the RDEK’s Columbia Valley Service Committee c/o the regional district office as soon as possible. 
UBCM: Local elected officials presented their concerns about wake boats / shallow lakes to the appropriate minister at the recent Union of BC Municipalities meeting at the coast. They learned that Transport Canada is on the verge of making a decision about the use of wake boats for surfing on shallow lakes, which will allow for the RCMP to enforce these regulations. Decision-making for Vessel Operating Restriction Regulations (VORR) such as surfing on shallow lakes is authorized by Transport Canada not local or provincial authorities.  At this time, municipalities wishing to ban a type of watercraft must apply to the VORR. This process can take a minimum of 5 years. If Transport Canada enforces regulations on surfing on shallow lakes, municipalities won’t have to apply to Transport Canada to pursue this.
Living Lakes Canada (LLC): Susan has asked Nicole Trigg (Communications Director, LLC) to develop a list of the criteria that might define what a “shallow lake” looks like.

Lake Management Committee: The recommendation made by CLSS to the RDEK for the establishment of a lake management committee has been adopted as a priority action in the RDEK’s 2023-2026 strategic plan. Susan informed us that progress on the strategic plan’s priority actions was delayed due to RDEK employees co-opted by the emergency arising out of the summer forest fire season.
Rogue buoys and docks: This apparently is a concern in many other lakes (i.e., Rosen Lake) in the RDEK. As buoys are a federal responsibility, the local area directors may approach the federal member of parliament to take this issue forward at the federal level. Then someone local could be charged with removing them.
Beach Sampling Program at Tilley Memorial Park: Susan recommended that Caily send a letter to Canal Flats council during the month of November (which is budget preparation month) to explain the costs involved in executing BC Interior Health’s Beach Sampling Program. Other solutions to reduce cost may be an option, or increased funding from Canal Flats could solve the problem for CLSS. 
Dutch Creek Community Association: Susan suggested that CLSS present to this association at its annual AGM on the Saturday of the May long weekend next year. A request for a donation could be made at that time. 
Coffee and goodies supplied by Pat Silver were enjoyed by all in attendance following the AGM.
Thank you to Pat for organizing the raffle of the beautiful stained glass panel representation of Columbia Lake donated by Cesar (Fuertes). Pat distributed the raffle ticket booklets to board members. Tickets are $10.00 each. Three hundred tickets can be sold.  

Thank you to everyone who attended the AGM and to those participants who purchased their raffle tickets. We appreciate your support. The draw will be held on April 20, 2024, at “The Local Coffeehouse” in Fairmont courtesy of Adrian and Suzanne, the owners of the establishment. Thank you to Rachel Milner for making the arrangements with “The Local”.
A photo of the stained-glass panel will be posted on columbialakess.com and social media in the very near future.
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